
 

Report of Workshop on Decision Making 

 

Organized by: IQAC, Government P.G. Degree College, Berinag 

Date: 15th February 2025 

Venue: Government P.G. Degree College, Berinag 

The Keynote Speaker- Professor B.M. Pandey 

Convener: Dr. Lalit Singh, Coordinator, IQAC 

Co-Convener: Dr. Lila Dhar Mishra, Coordinator, Institutional Activity Cell 

A workshop on Decision Making was successfully conducted at Government P.G. Degree 

College, Berinag, on 15th February 2025. The workshop aimed to enhance decision-making 

skills among faculty members and emphasize the importance of strategic thinking in 

professional and personal contexts. 

 Professor B.M. Pandey, Principal of the Government P.G.  College, Berinag was the keynote 

speaker of the workshop. He elaborated on the concept of decision-making, highlighting that 

decisions are both a necessity and a compulsion shaped by time and circumstances. He 

introduced a structured five-step approach to decision-making: Confront, Gather Information, 

Calculate Cost, Make Decision, and Evaluate/Alteration. Professor Pandey emphasized that no 

decision is universally correct, as there exists a space between absolute right and wrong. He 

discussed the Theory of Proportionality, stressing the need to balance means and ends while 

making decisions. He also warned against generalization in decision-making and illustrated 

this with thought-provoking examples such as the parable of the Seven Blind Men and the 

Elephant and the Buddhist concept of the Middle Path (Madhyam Marg). 

The session was attended by all faculty members, who actively participated and found the 

discussion insightful and beneficial. The workshop provided valuable perspectives on rational 

decision-making, helping faculty enhance their analytical and critical thinking skills. The 

IQAC Coordinator expresses gratitude to the speaker, organizers, and attendees for their active 

involvement in making this workshop a success. 
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